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North Yorkshire Safeguarding Children Board
Business Plan: Part Two
Work Plans of the Sub/Task Groups and Locality Forums
This document should be read alongside the LSCB Business Plan for 2009- 2012. It explains the actions that are required to achieve the Business Plan objectives, sets a time frame for completion and informs about the agencies involved.

Progress with these plans will be reviewed by the Performance Sub Group through the meetings of the Operations Sub Group and direct reporting of the Training, Performance and Operations Groups to the LSCB. Each group will formally evaluate their performance against the indicators outlined in September 2009.
	OPERATIONS SUB GROUP
Chairperson: Alan Critchlow ( Principal Education Social Worker)


	Membership:
Ann McMorris – LSCB/ Procedures
Liz Carr – LSCB / Missing from home and care
Dave Molesworth  - Private Fostering
Ian Anderson – E Safety
Ellen McMillan - Communications
Susan Crawford – Workforce 

	Operations Sub Group Meeting Dates:
31.3.09
9.7.09

	Aims of the Operations Sub Group:
To be responsible for commissioning new procedures. 

To co-ordinate the work of a number of task groups. These groups will be:

· Standing groups established to take forward a specific issue or function where specialist knowledge or skills are required e.g, the Workforce Task Group/ Communications Task Group.
 

· Project focussed groups designed to implement a policy or procedure e.g, E Safety Task Group.

· Ensure the revised NYSCB policies and procedures (2008) are safeguarding children and young people in the county.

· Liaise with LSCBs, in particular the City of York LSCB and neighbouring LSCBs, to agree cross boundary policies and procedures.

· Ensure that new policies and procedures are developed, maintained and kept up to date through the Procedures Task Group.

· Identify significant issues arising from national reports and inquiries, on both an interagency and single agency basis.

· Disseminate policy, procedure and protocols widely to all professionals who are in contact with children, young people and families.
· Ensure member agencies are kept informed about changes to NYSCB policies, procedures and protocols.

Monitoring progress towards the aims of the group – what are the goals?
Indicator 1 
· Operations Sub Group is established and a work plan agreed

· Revised and new policies and procedures are commissioned – to include governance arrangements, child protection and safeguarding measures.

· List of key practice issues for the plan is produced and relevant national developments for the future

Indicator 2 
· Policies and procedures are produced - then consulted upon through the LSCB structures and with neighbouring LSCBs (in particular York). 

· To be agreed by NYSCB.

· Evidence of the resolution of key practice issues

· Outline national developments for future

Indicator 3 
· Revised policies and procedures are (1) on the NYSCB website and (2) in booklet form for front line practitioners and (3) hard copies for front line teams/managers
· Regional road shows are scheduled
· Data base set up to state when and who will review each policy and procedure - overseen by LSCB staff.

· Evidence of resolution of key practice issues and 

· Continued outline of national developments for future

Indicator 4
· Report to LSCB re progress noting outcome of quality assurance activity

· All policy and procedure is up to date – annual reviews are scheduled – this includes new and revised governance arrangements.

· Record of key practice issues dealt with in the group in report to LSCB.

· Respond to national developments in safeguarding.
Actions – What the group will do!
Quarter 1   
LSCB Meeting 11 May 2009:
· Commission the newly established LSCB Communication Task Group to develop a communication strategy for the LSCB.
· Commission the revision of all policies and procedures based on the external gap analysis produced in August 2008. 
· Ensure policies and procedures define standards and criteria for quality assurance later in the performance cycle.
· Ensure all policies and procedures comply with inspection requirements e.g, Ofsted.

· List key practice issues for the plan: 
Preventive - Thresholds for referral, assessment and intervention within the continuum of service delivery, development of safeguarding in a rural community, Safer Community issues.

Protective- Private Fostering, Family Group Conferences, Forced Marriage 

· Respond to national developments in safeguarding.
Quarter 2 

LSCB Meeting 7 September 2009:
· Formalise arrangements with the various task groups for reporting to the Operations Group. 

· Establish quarterly reporting to the LSCB.
· Revised Policies and Procedures are agreed through the LSCB

· Develop/ resolve key practice issues 
· Respond to national developments in safeguarding – E Safety, ISA, Hidden Harm, Youth Justice, Domestic Violence Strategy, Courts, Sexual Exploitation, Missing Children.
Quarter 3 

LSCB Meeting 7 December 2009:
· Reporting by task groups to the Operations Group is regular.
· Agreed policies and procedures are communicated widely throughout North Yorkshire – in printed form for first line child protection practitioners and on the website (lead through the Communications Task Group).
· Series of roadshows taken to staff around the county explaining revised procedures (part of Training Sub Group strategy). 
· Operations Sub Group members report how information is being circulated within their agencies.

· Develop or resolve key practice issues 

· Respond to national developments in safeguarding.
Quarter 4 

LSCB Meeting February 2010:
· Reporting by task groups to the Operations Sub Group is regular.
· Review effectiveness of this new Operations Sub Group.

· Ensure the Sub Group horizon scans 
· Quality assure compliance to the revised policy and procedures (through the Performance Sub Group and with support of QA Groups in the Locality Forums).

· Ensure policy and procedure is reviewed annually and changes made to inform staff in North Yorkshire.
· Develop or resolve key practice issues 
· Respond to national developments in safeguarding.



	PERFORMANCE SUB GROUP 

Chairperson:  Alan Tucker (Integrated Research and Performance Manager CYPS)


	Membership:

Ann McMorris - LSCB

Liz Carr - LSCB

Lynette Dodds – CYPS

Simon Moss - CYPS

Richard Reed - Health

Andrea Kell – Police

Fran Burns  -  Probation
	Performance Sub Group Meeting Dates:

· 22.4.09

· 17.6.09

· 15.7.09

· 21.10.09

· 13.1.10

	Aims of the Performance Sub Group:

The Performance Group is responsible for establishing, coordinating, implementing and monitoring quality assurance activity and performance issues on a multi agency basis in respect of safeguarding children.

The Performance Group will:

· Work to the actions indicated in the NYSCB Business Plan 2009 –2012.

· Ensure that monitoring arrangements are set up in each agency so their own performance can be analysed.


· Set standards in accordance with NYSCB policies and procedures and monitor compliance through quality review and audit activity.

· Analyse a range of sources of information (including an integrated data set) to inform service planning, delivery and evaluation. 


· Monitor and provide an analysis of the relevant child protection inter agency activity to the LSCB.


· Promote high standards of continuous improvement and identify and act upon gaps and weaknesses in services.


· Ensure the monitoring role complements and contributes to the work of the North Yorkshire Children’s Strategic Partnership. 


· Ensure Serious Case Review recommendations are disseminated through agencies and review the reports on how recommendations have been implemented within individual agencies on behalf of the LSCB.


· Inform and influence the North Yorkshire’s Children and Young People’s Plan to ensure that child protection and safeguarding is fully embedded in North Yorkshire’s planning and commissioning strategy.
Monitoring progress towards the aims of the group – what are the goals?

Indicator 1 

Management information is received routinely from member agencies (as agreed in service level agreements). 

Indicator 2 

Management information is analysed by the Performance Sub Group. Trends will be noted and communicated to LSCB and sub groups.

Indicator 3

Audits are undertaken routinely as part of an audit programme and also in response to requests for further information.

Indicator 4

Good links are in place between the Performance Sub Group and other arms of the LSCB.

Indicator 5

LSCB is able to effectively monitor progress alongside the business plan, CYPP and other plans/inspections – Awareness of position in region/ nationally.

Actions – What the group will do!

Preliminaries (LSCB Meeting 9 February 2009);

· Identify data sources for LSCB Integrated Data Set 
· Agree SLA with CYPS Performance and Outcomes Team for managing data collection arrangements vis a vis the data set above.

· To agree a presentation format for information with Performance and Outcomes Team

· Prepare Performance Management Paper

· Establish LSCB Audit Data Base
Quarter 1

Identify 08/09 outturn baseline for as many of the indicators in the Integrated Data Set as possible.
LSCB Meeting 11 May 2009:
· Report 08/09 Baseline for a number of indicators

· Prepare for the LSCB evaluation of performance – Commission external consultant for this evaluation using the DCSF self evaluation tool.
· Influence the North Yorkshire CYPP to ensure that child protection and safeguarding are fully embedded in the North Yorkshire planning and commissioning strategy.

· Ensure dissemination of Serious Case Review, audit and CDOP recommendations

· Establish quarterly updates of progress with Action Plans for SCR/Audit and CDOP.
Quarter 2

· Collate Quarter 1 Integrated Data Set for as many indicators as possible

· Collate Quarter 1 feedback on SCR/ Audit/ CDOP Action Plan progress
· Overview of evidence collection stage of Section 11 Audit.
LSCB Meeting 7 September 2009:

· Report Quarter 1 Integrated Data Set for as many of the indicators as possible and include SCR/audit/ CDOP progress reports.

· Promote a self evaluation exercise with LSCB to assess the base line for annual evaluations of performance.
· Overview report of evidence collection stage of Section 11 Audit.
Quarter 3

· Collate Quarter 2 Integrated Data Set for as many indicators as possible

· Collate Quarter 2 feedback on SCR/ Audit/ CDOP Action Plan progress
· Collate all sub/task group and Forum Quarter 2 Work Plan Evaluations

LSCB Meeting 7 December 2009


· Report Quarter 2 Integrated Data Set for as many indicators as possible

· Include SCR/Audit/CDOP progress reports

· Report of collation of Sub Group/Forum Work Plan Evaluations.
Quarter 4
· Collate Quarter 3 Integrated Data Set for as many indicators as possible

· Collate Quarter 3 feedback on SCR/ Audit/ CDOP Action Plan progress
· Review and update the LSCB Business Plan and the sub group and forum Work Plans accordingly.
LSCB Meeting February 2010


· Report Quarter 3 Integrated Data Set for as many indicators as possible

· Include SCR/Audit/CDOP progress reports

· Sign off the LSCB Business Plan and the Sub Group/Forum Work Plans.



	TRAINING SUB GROUP
Chairperson:  Nick OBrien (Acting General Manager, Children’s Social Care)


	Membership:

Sue Williams – LSCB

Rosemary Cannell – Education
Ann McMorris – LSCB

Vanessa Handley – Social Care

John Bourton – Probation

Louise Witham – Early Years

Lesley Cavanagh – PCT

Stephanie Rees – PCT

Rachael Fox Evans – District Councils

Andrea Kell – Police

Sara Christie – NYFVO
Jo Bielby – Domestic Abuse

	Training Sub Group Meeting Dates:
5.1.09

30.3.09

29.6.09

14.9.09

5.10.09



	Aims of the Training Sub Group

The Training Sub Group oversees the planning, coordination and review of the multi agency training offered by the NYSCB.  Its aims are to:
· Ensure that a training strategy is drawn up and implemented to improve the knowledge and skills of a range of practitioners who work with children and families. The training strategy is based on a training needs analysis from member agencies and the action plan highlighted within the NYSCB Business Plan 2009 -2012.


· Ensure that the training strategy is reviewed annually. 

· Evaluate the training delivered through regular audit. 

· Report directly to the NYSCB by report from the Chairperson every six months. 

· Ensure evaluation of the Work Plan is completed every quarter by the LSCB Training Manager for the Performance Sub Group.


· Ensure the training provided is cost effective and the training budget is deployed efficiently.

· Promote other methods of learning e.g., lunchtime speakers, briefings, quality circles, learning forums.

Monitoring Progress towards the Objective (how will this be indicated?​)

Indicator 1

The Training Strategy has been evaluated using a range of feedback and amended accordingly.

Indicator 2

The first annual conference is complete, has been evaluated and the second one developed by December 2009 learning
 lessons from the first.

Indicator 3

The Training Programme is published in February/ March 2009 and is based on audit and evaluation from the year. The content of the programme reflects also key developments anticipated for the coming year.

Indicator 4

The Board has been able to deliver training that is appropriate to the ongoing needs of the workforce and is responsive to developments throughout the year.
Indicator 5

Training standards are set by the LSCB and published for other agencies who may wish to deliver programmes in child protection and safeguarding. An LSCB accreditation scheme is based on clear standards with audit.
Actions: What the group will do!
Preliminaries ( LSCB Meeting 9 February 2009):

· Establish the Trainers Task Group under the revised terms of reference for the LSCB. 

· Produce the training programme for the LSCB for 2009/10 – Programme to be built on mapping exercises, training needs analysis, LSCB Business Plan and workforce competences. 
· Estimate resources required for 2009/10.

· Review the LSCB training data base and processes in line with the Training Strategy.
Quarter 1
· Publish the training programme 2009/10

· Hold the first annual conference of the North Yorkshire LSCB 

· Ensure work is progressing re: training needs analysis/ accreditation scheme

· Evaluation of the training delivered using a range of methods

· Ensure training delivered is cost effective and the budget is deployed effectively

· Promote other methods of learning

· Develop links with other training initiatives within member agencies

· Develop LSCB processes for training, including the data base.

· Respond to any national developments or local initiatives e.g., action plans from SCRs, post Haringey lessons.

LSCB Meeting 11 May 2009:

Report on developments and progress in Quarter 1 and progress from the preliminary actions.
Quarter 2 
As Quarter 1
Submit statistics and evaluations to the Performance Group.

Start to plan for the annual conference in May 2010.
LSCB Meeting 7 September 2009:

Prepare report of progress for the LSCB, noting early evaluation of the training strategy, overview of feedback from courses presented and how the group will respond to the changing national and local agendas.

Quarter 3  

As Quarter 1

Review the training Strategy for 2009/10 and amend for 2010/11 where needed

LSCB Meeting 7 December 2009:

Present evaluation of training strategy and the training programme for the LSCB with the next programme planned for 2010/11. Present detail of the annual conference.
Quarter 4 

Publish any amended training strategy

LSCB Meeting February 2010:

Present the draft publication of the next training programme with an end of the year review.




	TRAINERS TASK GROUP

Chairperson: Sue Williams


	Membership:
Germaine Priestley – Social Care

Rachael Fox Evans – District Councils

Rhiannon Tillotson – Education

Sara Christie – NYFVO

Sandra Rees – Domestic Abuse

Elaine Wyllie – PCT

Sue Clark – PCT

Jacqui Williams – Police

Ann-Marie Ripley – Probation

Kay Moule – Probation

Jo Beilby – Domestic Abuse

Alison Armitt – Social Care


	Trainers Task Group Meeting Dates:
27.04.09

15.06.09 

08.09.09 



	Aims of the Trainers Task Group

· Establish the NYSCB Training Data Base for all those who attend courses. It will then monitor agency take up of training, reporting routinely to workforce development sections of member agencies. 


· Design the training programme based on the NYSCB Business Plan and the
 Training Strategy.


· Design the specifications for courses offered – listing content, learning objectives, outcomes and evaluation.


· Design an evaluation tool for individual courses and ensure the data base will hold these evaluations.
.

· Agree a method of accreditation for the trainers who will deliver the training programme, applying the minimum requirements where indicated.


· With Performance Sub Group, ensure that training can be linked to practice improvements for children and young people.


· Ensure training is informed by current evidence and research.


· Incorporate learning from Serious Case Reviews/ CDOP into training.


· Promote other methods of learning e.g., lunchtime speakers, briefings, quality circles, learning forums.

Monitoring Progress towards the Objective (how will this be indicated?​)
Indicator 1

All LSCB trainers have been accredited and a scheme of accredited training materials/ programmes is developed for the LSCB.
.
Indicator 2 

Every course will have:

· Specification agreed by Trainers Group

· New evaluation method applied

· Input into the new data base

Indicator 3 

Evaluation of courses and learning will be fed back routinely to the Training Sub Group – Evaluation will be stored using the LSCB data base.
Indicator 4
Training can be linked to practice improvements for children and young people.

Actions: 

Quarter 1

LSCB Meeting 11 May 2009:

· Establish the Trainers Task Group under the new terms of reference for the LSCB, reporting to the Training Sub Group. Trainers group to meet by mid
 November
· Away half day for the group to look at issues within the training strategy and understand roles more fully
· Agree the detail to the Training Programme framework that has been agreed by the Training Sub Group – To include estimated costs
 
· Start the recruitment of accredited trainers from member agencies based on the accreditation method agreed by the Training Sub Group

· Develop a list of external trainers
 for accreditation – links to experts, researchers, professional trainers
· Outline support links for
 accredited trainers.

Quarter 2

LSCB Meeting 7 September 2009:

· Continue accreditation of trainers and develop the support links for them
· Be familiar with the method of evaluation agreed by the TSG and development of the new data base 
· Members will need to be clear about the training offered within their agency and the links with the LSCB training.
Quarter 3

As Quarter 2
· Design the templates for the accreditation of safeguarding courses

· Begin accrediting courses in line with the agreed training standards
LSCB Meeting 7 December 2009:

Progress should be underway to agree the courses for 2009/10
 and develop any new courses for the next year.

Quarter 4

As Quarter 3

LSCB Meeting February 2010:




	COMMUNICATION SUB GROUP
Chairperson:  Ellen McMillan (Target Youth Service)


	Membership:

Liz Carr – LSCB

Jerry Barnes – CSC

Kathy Peacock – CSC

Tim Richardson - NSPCC

Peter Allen – CYPS

Sara Christie – Voluntary Sector

Rachael Fox Evans – District Councils

Mandy Whitehead - ISM


	Communication Sub Group Meeting Dates:

22.4.09

20.5.09

24.6.09

15.7.09

19.8.09



	Aims of the Communication Task Group:

Responsible for developing and implementing the communications strategy for NYSCB. This strategy includes raising awareness, consultation with young people and their families and developing the NYSCB strategy to safeguard children living in rural areas.

Monitoring Progress towards the Objective (what are the goals?​)

Indicator 1 : Website updated with strong branding for the NYSCB

Indicator 2: Development of a strategy for safeguarding children in a rural area

Indicator 3: Group responds to the national agenda

Indicator 4: Views of young people and their families are fed back to the NYSCB Sub Groups and policy/procedure reflects this where appropriate.

Actions: What will the group do?
Quarter 1

Review and update communication methods used by the LSCB e.g, website

Decide on branding to be used by the LSCB

Develop a Communication Strategy for the LSCB

Literature search of issues affecting safeguarding in rural areas – seek support from a local university.

Quarter 2
Continue to update communication methods for the LSCB e.g, newsletter 
Initiate participation exercises within a strict, best practice framework ( outlined within the communication strategy)

Implement the communication strategy – audit effectiveness.

Receive feedback about the LSCB from staff working in the county and those as members in the sub groups and forums. 
Develop a research proposal for research into safeguarding in rural areas.

Quarter 3
As Quarter 2

Ensure governance of research is agreed and start to plan for the research.
Quarter 4
Continue with research into rural safeguarding issues with a view to peer review and publication.




	PRIVATE FOSTERING TASK GROUP 
Chairperson: David Molesworth


	Membership:

Jerry Barnes – Social Care

Suzannah Boothroyd – Social Care
	Dates of Meetings:

	Aims of the Private Fostering Task Group
· Effective policies and procedures are in place.

· Notification to the local authority of private fostering arrangements is understood by professionals, parents, carers, the general public and young people.

· Arrangements are in place in North Yorkshire to promote the welfare and life chances of children and young people who are privately fostered.

· There are robust monitoring and reporting arrangements to measure effectiveness and inform planning.
Monitoring Progress towards the aims of the group (what are the goals?​)
Indicator 1 : The procedure is up to date and includes a procedure for appeals  

Indicator 2; Public and professionals are aware of private fostering – including hard to reach groups.
Indicator 3; The views of young people have been sought and influence the processes.

Indicator 4: Reporting and monitoring of arrangements is in place with regular reports.
Actions – What the group will do?

Quarter 1

Quarter 2

Quarter 3

Quarter 4


	E SAFETY TASK GROUP;
Chairperson: Ian Anderson ( Legal and Support Services, Scarborough Borough Council)


	Membership:

Liz Carr – LSCB

Dudley Bason – CYPS

Wendy Jemison – Education
Brenda Hooper – Libraries

Stuart  Lewis - Schools
Lucy Pope – Police

Jerry Barnes – Social Care
Dave Mawson - Education
	Dates of E Safety Task Group Meetings:

22.5.09

8.7.09

	Aims of the E Safety Task Group
The task group promotes online safety and develops a cyber-bullying strategy in response to the Byron Review. It aims to:
· Ensure that all children, young people and parents/carers are equipped with the knowledge and skills to safeguard themselves online.

· Ensure that all children who have been the subject of indecent images and sexual exploitation are identified, protected and given an appropriate level of support.

· Ensure that all people who work with children and young people have access to good quality procedures and effective training to safeguard children at risk through online activity.

· Ensure that systems and services are in place to identify, intervene and divert people from sexually exploiting or abusing children online and offline.

· Link E Safety initiatives with actions to reduce cyber-bullying
Monitoring Progress towards the aims of the group (what are the goals?​)
Indicator 1 – All member agencies have Acceptable Use Policies in place

Indicator 2 – All member agencies know how to respond to a specific incident 
Indicator 3 – Reporting of incidents has started with data held by the LSCB.

Indicator 4 – LSCB has policy and procedure in place
Indicator 5 – Young people’s focus group is established
Actions – What the group will do?

Preliminaries
The task group will develop an E Safety Strategy that will outline actions to achieve the above objectives.

Quarter 1
The LSCB agreed the E Safety Strategy on 9 May 2009
The group have developed a detailed action plan and seek to review each action against timescales at each meeting.

· LSCB E safety procedure drafted

· Scoping of existing services, trainers, leaflets, initiatives  - national and local

· Training strategy implemented
Quarter 2

Quarter 3

LSCB E safety procedure in place
Quarter 4


	WORKFORCE TASK GROUP
Chairperson: Susan Crawford


	Membership:

Karen Lewis – Education

Alan Critchlow - Education

Ann McMorris – LSCB

Lucy Pope – Police

Lynne Mee – PCT

Rod Smith – NYFVO
Sara Christie - NYFVO

	Dates of Meetings:

14.7.09

	Aims of the E Safety Task Group
· To ensure member agencies are aware of their responsibilities in relation to safer recruitment and employment practices 

· To scrutinise practice, including the management of allegations against staff

· To lead with introduction of ISA.

· To ensure the LSCB is aware of and responds to national and local workforce issues and initiatives.
Monitoring Progress towards the aims of the group (what are the goals?​)
Indicator 1: Multi agency strategy for safer recruitment is implemented.
Indicator 2: Performance information re safer recruitment and allegations against staff and volunteers are in place with regular reporting.
Indicator 3: Strategy for managing allegations is implemented.
Indicator 4: All agencies are aware and ready to respond to the introduction of the ISA.
Actions – What the group will do?

Quarter 1  

Develop a multi agency strategy to ensure promotion of safe practices in the recruitment and supervision of persons who work with children. Key elements;

· Policy and procedure

· Mapping Exercise 

· Communication

· Targeted accredited training

· Audit of compliance.

Strategy to take forward the Management of Allegations of harm against staff who work with children. The strategy will include: 


· Policy and procedure in place  

· Review LADO arrangements 

· Training and briefings for SMO 

· Training for LADOs

· Monitoring arrangements 

· Reporting arrangements.

ISA: Raise awareness of changes within member agencies and await national directives – ensure communication strategy is in place

Quarter 2

Continue work started in Quarter 1

Quarter 3

Quarter 4




	Locality Safeguarding Children Forums ( LSCF) 

Chairpersons:

Paul Nixon (CSC0 – Hambleton/ Richmondshire)
Alan Pitt (CYPS0 – Selby)
Nick O Brien (CSC) – Harrogate/ Craven

David Radford (NSPCC) – Scarborough/ Whitby/ Ryedale



	Membership:

	Hambleton/ Richmondshire
	Selby
	Harrogate/ Craven
	Scarborough/ Whitby/ Ryedale

	Dave Peat – Police

Dr Jon James – Health 
Chris Thornton – Social Care 
James Lee –  Social Care 

Dave Goodwin – District Councils

Liz Carr –  LSCB 
Polly Hampton –  Education 
Sue A Smith –  ISM 
Julie Hatfield –  ISM 
Jo Miles – Social Care 

Pauline Wilkinson
Elaine Wyllie – PCT 

Paul Winter – NYCC Traveller Support Tony Clark – District Councils
	Claire Barker

Jean Pulleyn

Liz Carr – LSCB 
Janet Smailes

Ann Pitt

Louise Marsay

Tim Richardson
Pat Scully

Dominic Smith

Alan Critchlow 

Dave Yellen

Debbie Simpson

Mary Lewis

Ann Powell

Jo Bielby


	Dallas Frank – Social Care
DS Nigel Sykes – Police        


Dr Doug Munro – Health       
 

Dr Mick Leach – Independent GP

Ann McMorris – LSCB Manager
Alan Jenks​ – Borough Council 
Joanne James – CAMHS 
Donna Newton – CYPS

K. Senior – District Council
Gillian Buckley – Army Welfare 
Dawn Lee – BDCT
Stuart Gregory – ISM


	Ann McMorris – LSCB Manager
Sue Williams
 – LSCB Training Manager

Rachel Fox Evans – District Councils

Tracy Hill – Social Care

Angie Kershaw -  Named Nurse CP

Sandra Rees – Domestic Abuse

Wendy Jones – Social Care

Dr U Venkatesh – Health

Andrew Lewin – School

Paul Marr – IRO

Sharon Auld – Compass

Sally Locke – Education

Di Wilson – Health

Andrew Rowe – Borough Council

Andrew Williams – Borough Council

Elizabeth Houlton – PCT

Jenny Dobson – Domestic Abuse

Julie Hatfield – ISM

Sue Brown – School



	Aims of the LSCB Locality Forums:
The Locality Forums aim:

· To deliver the NYSCB Business Plan at a local level;

· Promote and coordinate good child protection practice at a local level;

· Monitor and quality assure local child protection practice;

· Contribute to the development of policies and procedures of the NYSCB.
Monitoring Progress towards the aims of the group (what are the goals?​)

Indicator 1

Implement NYSCB policies and procedures at local level
Indicator 2
Evidence effective inter-agency coordination of local child protection services, resolving conflicts where appropriate and highlighting good practice
Indicator 3

Monitor, review and analyse statistical reports of local child protection activity
Indicator 4

Have engaged in the NYSCB training strategy
Indicator 5

Through local audit and quality assurance of cases, review the general standard of child protection work
Indicator 6

Promote public awareness of the problem of child abuse and preventative strategies.
Actions – What the groups will do
Quarter 1

Establish a quality assurance group using the performance model of multi agency audit adopted by the NYSCB
Establish a link with the Communication Group re national and local campaigns
Establish a link with the Communication Group re developing research re safeguarding in rural areas
Support Procedures Task Group in monitoring compliance with procedures
Establish links with local integrated children’s services to coordinate activity and support local workforce development
Monitor, review and analyse statistical reports of local child protection activity (through integrated data set);

Quarter 2
As Quarter 1: also
Undertake at least one audit of a case; learning lessons and making recommendations if appropriate.
“Local audit stories” – Undertake research or audit of issues relevant to safeguarding in the area. Disseminate results to other Forums.

Highlight inter-agency training needs and report to the Training Sub Group in preparation for next year’s training programme.

Quarter 3
Take forward recommendations from audit into action plans: Present to the Performance Group and share practice with members of other forums. 
Quarter 4

Monitor and audit inter-agency working in relation to the NYSCB policies and procedures (supporting the Procedures Task Group).



�Do we want another conference on SCRs?


�Replaced by Emma Curran


�Dates inserted


�Do we want to give this to the Task Group?


�Is this the group for trainers or the task group? 


�I usually do this


�This should be design the accreditation of trainers’ process.


Starting the recruitment should be in quarter two or even three.


�Quarter three!


�Quarter two


�Added bits


�2010 /11?


�I’ve been moved to S’boro! (not that I mind)


�Andrew has left and there is a new head at Bramcotes
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