
North Yorkshire Safeguarding
Children Board

Business Plan 2009-2012

www.safeguardingchildren.co.ukNorth Yorkshire Safeguarding Children Board

Key Strategic Strategies

1 Help all children and young people to stay safe: road accidents/accidents in the home/abuse by
strangers/bullying/victims of crime/internet safety/suicide and harm.

2 Protect vulnerable children and young people - maintain a focus on neglect, substance misuse
and domestic violence in families.

3 Respond effectively when children and young people have been harmed.
4 Develop a training strategy.
5 Develop a shared understanding of thesholds for intervention related to the continuum of need.

LSCB means Local Safeguarding Children Board - the term used nationally for safeguarding children’s
boards.

*Denotes recommendations from LSCB Training Review (May 2008).
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Review the structure of
the LSCB

Review terms of reference
for LSCB

X X

1. Governance Arrangements for the LSCB

Objectives Link Key Actions
LSCB NYSCB

UNIT
PERFORMANCE
SUB

TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

Revise terms of reference
for sub groups and forums

X X X XX

Agree work plans for sub
groups and forums

X X X X X

Develop a communications
strategy for the revised
LSCB agenda

X Communication
Task

Group

Develop 3&4 tier training
for:

● LSSCB members
● Sub Groups
● Local Forums

X

Develop business
processes for the LSCB

To include:
● Complaints
● FOI
● Access to personal

records
● Information sharing

and recording
● Research governance
● Equalities compliance

X X X X XProcedure
Task Group

External review of the
LSCB

Commission annual
external review of the work
of the LSCB

X X
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WT
CYPP 2.1

Produce policy and
procedure for the LSCB

X

2. Core Statutory Business Objectives the LSCB

Link Objectives Key Actions
LSCB NYSCB

UNIT
PERFORMANCE
SUB

TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

Ensure NCSL accredited
training is delivered to
member agencies

Workforce
Task Group

Safer
Recruitment

THEMATIC
REVIEW/
BENCHMARK

Workforce
Task Group

X

Workforce
Task Group

X X XAgencies to audit
compliance against policy
and procedure with annual
reporting to LSCB

WT
CYPP 2.1

Effective policy and
procedure for the LSCB

X Workforce
Task Group

Allegations
against
people who
work with
children

Ensure agencies provide
training for key staff

Workforce
Task Group

X

Monitor compliance and
consistency to procedure
across county.
Report to LSCB/Ofsted

X Workforce
Task Group

PSA: 13
Indicator 4 -
Preventable
child deaths

CYPP 2.1

Establish a Child Death
Overview Panel

CDOP Sub
Group

Child Death
Reviewing
Processes Procedures and training for

multi-agency Rapid
Response processes
across the county based at
each acute hospital trust

CDOP Sub
Group

X
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X

2. Core Statutory Business Objectives the LSCB (Continued)

Link Objectives Key Actions
LSCB NYSCB

UNIT
PERFORMANCE
SUB

TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

THEMATIC
REVIEW/
BENCHMARK

X XReporting outcomes from
CDOP to LSCB and PSA
Board

WT
CYPP 2.1

Effective policy and
procedure for the LSCB
compliant with new Ofsted
requirements
(SCR and LAC25, Serious
Incidents)

Serious Case
Reviews

Monitoring of individual
reviews against Ofsted
requirements

X

PSA: 13
Indicator 4 -
Preventable
child deaths

CYPP 2.1

Action Plans from SCRs to
be implemented, monitored
and reported on

CDOP Sub
Group

Child Death
Reviewing
Processes

Lessons from SCRs and
from National Survey to be
disseminated to staff
through briefings and
training sessions

SCR Sub
Group

X

Monitor the effectiveness of
the Rapid Response
processes across the
county

CDOP Sub
Group

SCR Sub
Group

X SCR Sub
Group

Communications
Sub Group

X X
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X

2. Core Statutory Business Objectives the LSCB (Continued)

Link Objectives Key Actions
LSCB NYSCB

UNIT
PERFORMANCE
SUB

TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

THEMATIC
REVIEW/
BENCHMARK

WT Multi-Agency
Training

*Training strategy to be
agreed and implemented,
underpinned by:

● Identification of
training need

● Multi-agency audit of
training provision

● Oversight of training
and development
activity

● Evaluation of impact
on practise

● Maintain delivery of
training at all levels

● Develop sub group
with regard to quality
assurance

X

*Training strategy to
incorporate gaps in
provision identified in
review of LSCB Training
Review (May 2008):

● Provision of 3&4 tier
training

● Where there is
emotional
abuse/neglect in
families
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X

2. Core Statutory Business Objectives the LSCB (Continued)

Link Objectives Key Actions
LSCB NYSCB

UNIT
PERFORMANCE
SUB

TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

THEMATIC
REVIEW/
BENCHMARK

● “Whole family” focus
training (domestic
violence, mental
illness, substance
abuse)

● Training for managers

X

*Review of the staffing
capacity to deliver the
training strategy and
establish a multi-agency
training panel to
design/deliver training

X X X
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X

3. Practice Issues: For protective and preventive services

Link Objectives Key Actions
LSCB NYSCB

UNIT
PERFORMANCE
SUB

TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

THEMATIC
REVIEW/
BENCHMARK

PSA; 13,
Indicator 2 -
Initial
assessment
within 7
days

Preventive
Services for
children and
young people

Ensure LSSCB has
effective policies and
procedures

XProcedure
Task Group/

Communication
Task Group

Stronger links with the
LSP’s leading to closer
links with Safer
Communities

X

*Further development of
thresholds for referral,
assessment and
intervention within
continuum of service
delivery

Develop regular
performance reporting

Quality Assurance and
reporting performance to
LSCB/Ofsted of child
protective services

Develop regular
performance reporting for
the Child Protection
Services

Ensure effective LSCB
policies and procedures
are in place

X X X

X

X X

PSA; 13,
Indicator 2 -
Initial
assessment
within 7
days
CYPP 2.1

Child
Protection
Services

X XX

X
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X

3. Practice Issues: For protective and preventive services (Continued)

Link Objectives Key Actions
LSCB NYSCB

UNIT
PERFORMANCE
SUB

TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

THEMATIC
REVIEW/
BENCHMARK

PSA; 13,
Indicator 2 -
Initial
assessment
within 7
days
CYPP 2.1

Child
Protection
Services

Quality Assurance of Child
Protection Services

Reporting performance to
LSCB/Ofsted of child
protection services

Monitor
statutory and
non-statutory
safeguarding
responsibilities

X

X

X

Ensure effective
procedures are in place,
that there is regular
monitoring and regular
reporting for:

● Private fostering
● Licensing
● Family Group

Conferencing
● Forced Marriage/

FGM/FII/Complex
Abuse

X X X X
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4. Forward Planning for the LSCB (including Horizon Scanning)

3.1 Help all children and young people to stay safe

Link Objectives Key Actions
LSCB NYSCB

UNIT
PERFORMANCE
SUB

TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

THEMATIC
REVIEW/
BENCHMARK

CYPP 2.1 A Safe
Workforce

Ensure that member
agencies have effective
safer recruitment
strategies, training plans
and awareness of the ISA

X XWorkforce
Task Group

New threats
to safety:
Bullying

Promote on-line safety and
develop a cyber-bullying
strategy in response to the
Byron Review.

Develop new guidance on
tackling bullying

X X X XE Safety
Task Group

X E Safety
Task Group

X

Reducing
numbers of
accidents

Ensure there is an effective
local area accident
prevention strategy

CDOP Sub
Group

X

Children living
in rural
communities

With similar LSCBs,
identify the safeguarding
needs of children livingt in
rural communities and
develop appropriate
strategies

X Communications
Task Group
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4. Forward Planning for the LSCB (including Horizon Scanning) (Continued)

3.2 Protect vulnerable children and young people

Link Objectives Key Actions
LSCB NYSCB

UNIT
PERFORMANCE
SUB

TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

THEMATIC
REVIEW/
BENCHMARK

CYPP 2.1 Improving
Safety on the
Streets

Develop and implement
guidance on Hidden Harm

X X

Domestic
Violence

Develop with partner
agencies a county-wide
domestic violence strategy
with emphasis on
safeguarding children

X X

Youth Justice
and children
involved in
the courts

Highlighting the public role

Monitor the effectiveness of
guidance about children in
care proceedings in the
family courts

X

Implement action following
the publication of review of
protection of children from
sex offenders, the co-
ordinated prostitution
strategy and the sexual
violence and abuse action
plan

X

X X

X

3.3 Responding when children and young people have been harmed

X

X X

X

X

X

X
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4. Forward Planning for the LSCB (including Horizon Scanning) (Continued)

3.3 Responding when children and young people have been harmed (Continued)

Link Objectives Key Actions
LSCB NYSCB

UNIT
PERFORMANCE
SUB

TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

THEMATIC
REVIEW/
BENCHMARK

New Safeguarding Strategy
with YJB/Youth Crime
Action Plan

X

Effectiveness of the revised
Missing From Home and
Care Guidance

X

XYoung
runaways and
missing
children

X
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X

4. Quality Assurance of the CYPP and actions from the NYSCB Business Plan 2007/9

Link Objectives

LSCB NYSCB
UNIT

PERFORMANCE TRAINING
SUB

OPERATION
SUB

LOCAL
FORUMS

THEMATIC
REVIEW/
BENCHMARK

NYSCB
Business
Plan 2007/9

Promote good working
relations between
professionals

Continue the roll-out of
“Buddying Schemes” and
consider development of
the scheme to various
professional groups

XX X

X

XX X

SAFEGUARDING
PROCESSES

QUALITY
ASSURANCE OF
CYPP

NYSCB
Business
Plan 2007/9

New procedures will
incorporate actions from
the NYSCB Business Plan
that were not completed
i.e. UASC, use of core
assessment in residential
special schools

Procedure Task
Group

Communications
Task Group

NYSCB
Business
Plan 2007/9

Contribute to a public
campaign relating to
safeguarding children.
(Re-launch and update the
NYSCB website)

CYPP
2009/2012

Monitor delivery and
effectiveness of the
staying safe outcome with
the CYPP

XX
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Appendix 1
Children and Young People’s Plan: 2.1 Safeguarding Children

What we will do over the next three years . . . .

● Develop and implement the Safeguarding Strategy, including a focus on safeguarding rural children.
● Ensure there are consistent and robust procedures for the monitoring of child deaths.
● Promote consistent safet recruitment practices across the constituent agencies of the Safeguarding Board through advice, guidance and

training.
● Promote consistent arrangements for the management of allegations across the constituent agencies of the Safeguarding Board through

advice, guidance and training.
● Ensure there is a robust performance framework for safeguarding activity and that action is taken as a result of performance information.
● Ensure safeguarding requirements are consistently applied to vulnerable children including those living away from home.
● Ensure robust procedures are in place for Serious Case Reviews and Serious Incidents.

What we are going to do this year . . . .

● Ensure quantitative data is available across all partner agencies.
● Develop local performance indicators.
● Continue the improvement in meeting initial and core assessment timescales.
● Evidence that a drop in Child Protection Plans is not putting children at risk.
● Review the membership and Business Plan and funding for the North Yorkshire Safeguardingh Children’s Board and make

recommendations where necessary.
● Develop a draft safeguarding strategy including a focus upon safeguarding local children.
● Establish the Child Death Overview Panel (CDOP) and deliver training to CDOP members, monitor implementation of CDOP, identify

operational issues.
● Introduce the regional Allegation Management Database and its application in North Yorkshire.
● Monitor performance information and share findings.
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How we will know we are improving . . . .

Year 1:

● Introduction of the Child Death Overview Panel.
● An audit on the referral, assessment and review provesses to safeguard children will be undertaken.
● Audit of Initial Assessments within a 7-day period will be undertaken.
● policy on safer recruitment developed and training in place.
● Maintenance of the Allegation Management Database in line with regional agreements and provide regular reports to NYSCB.
● Reduction in the number of children reporting they have been bullied in the past 4 weeks (Tellus Survey) from 28% in 2007.
● Audit of LADO arrangements.
● Mapping of services for children who have witnessed Domestic Violence.

Year 2:

● Implement and monitor the Safer Recruitment Policy.
● Monitor the number of Initial Assessments within a 7-day period (PSA 13).
● Reduction in the number of children reporting they have been bullied in the past 4 weeks (Tellus Survey) from 28% in 2007.
● Develop Serious Case Review and Serious Incident Protocols.
● Evaluate the impact of Child Death Overview Panel.

Year 3:

● Review the implementation of the Safet Recruitment Policy.
● Monitor the number of Initial Assessments within a 7-day period (PSA 13).
● Reduction in the number of children reporting they have been bullied in the past 4 weeks (Tellus Survey) from 28% in 2007.
● Implement and monitor the Serious Care Review and Serious Incident Protocols.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


