
 

Trainers Task 
Group 

 
Implementation of 
the training strategy 
 

Procedure Task 
Group 

 
Development of 
policy, procedures 
and standards 
 

North Yorkshire LSCB 
• Co-ordinating inter agency 

safeguarding work 
• Evaluate effectiveness of the 

work 

Executive Group 
• Determine key issues requiring 

executive action by partners. 
• Ensure business plan links with 

CYPP 
 

Link with CYPP 
• Ensuring local planning takes 

safeguarding into consideration.  
 

Serious Childcare 
Incident Panel 

Locality forums 
 

• Quality of local 
practice 

• Identifying 
training needs 

• Quality 
assurance 

Locality forums 
 

• Quality of local 
practice 

• Identifying 
training needs 

• Quality 
assurance 

Serious Case 
Review Sub 

Group 
 

Operations Sub 
Group 

 
• Strategic group 

coordinating 
work streams 

 

Training Sub 
Group 

 

Performance Sub 
Group 

 
• Business 

planning and 
performance 
management 

•  Analysis of 
local CP trends

Contact  Point 
Shielding Panel 

Missing from Home 
and Care 

Communication 
Task Group 

E Safety Task 
Group 

 
Implement  
E-Safety Strategy 
 

Work force 
Task Group 

 
ISA and safer 
recruitment 
Management of 
allegations against 
staff 

Coordinate 
communication 
strategy including 
the rural initiative 
and feedback from 
stakeholders.

Private Fostering  
 
 

 
Task Group 

• Effective multi 
agency training 

• Coordination of 
the training 
strategy 


